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Summary 
 

International collaboration in academia has increased over the past several decades, along with 

the risks and benefits associated with it. To navigate the complexities of this sphere, many 

universities have created global engagement guidelines for their academic communities. This 

paper describes and analyzes twelve of these university guidelines and one drafted code of 

conduct focused on mitigating the risks of internationalization. The guidelines are categorized 

into two distinct groups: values statements and practical instructions. There are benefits and 

drawbacks to each approach, and several of the guidelines use a combination of both. Some 

common themes found across these guidelines include intercultural competency, a commitment 

to increasing global engagement, and navigation of existing concerns and regulations from 

external agencies. There are also similarities and differences in the processes used by universities 

to implement these guidelines and ensure accountability. The paper ends with recommendations 

for future university guidelines, which include combining the values statement and practical 

instructions approach and setting up accountability measures.  
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Introduction 

In an increasingly complex global landscape, universities are uniquely positioned to foster 

international collaboration and intercultural exchanges. They are also exposed to particular risks 

and challenges associated with increased internationalization, such as censorship and intellectual 

property theft. Some universities publish global engagement guidelines to support their members 

as they navigate this landscape. The purpose of this paper is to investigate twelve existing 

university guidelines regarding internationalization and global engagement from nine 

universities in the United States and the United Kingdom and a drafted Model Code of Conduct 

by the Academic Freedom and Internationalisation Working Group (AFIWG). Additionally, the 

paper will reference interviews with several university members and organization leaders 

working in global engagement.  

Although there are overlaps in the goals and processes of the universities investigated, 

there are also key differences in the way these guidelines are presented. Three criteria will be 

used to assess these guidelines: comparison of approaches, common themes, and development 

processes. The first criterion compares the use of a values statements approach and a practical 

instruction approach in the guidelines. Some universities take a values statement approach that 

focuses on cultural awareness, the benefits of ethical international collaborations, and an increase 

in the university’s global presence. Other universities take a practical instruction approach, 

providing tools to navigate existing policies and concerns from external actors, risk assessment 

and mitigation, and regular reevaluation.  

The benefits of the values statement approach are that it encourages global engagement 

awareness, shows international partners the university’s goals and values, and helps increase 

collaboration. A drawback is that the vague language many of them use may feel empty or 
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performative. The benefits of the practical instructions approach are providing useful information 

to university members, providing clarity, and harmonizing existing policies. The drawbacks are 

that these guidelines can discourage global engagement and isolate current or future global 

partners.  

The next criterion involves the common themes found in these guidelines, including 

cultural competency and respect, transparency and risk management, and commitment to 

increasing ethical global engagement. These themes will be defined and used to analyze the 

guidelines in the assessment portion of this paper. There are also similarities and differences in 

processes universities use for the implementation of these guidelines, which will be the third 

criterion for assessment.  

Finally, the conclusion will summarize the contents of the paper and make 

recommendations on future university global engagement guidelines. These recommendations 

are that universities use a combination of the values statement and practical instructions 

approach, consult other existing guidelines when creating their own, remain aware of external 

regulations on international collaboration, and assign a department or committee to create and 

continuously review these guidelines.  

 

Methods 

The twelve global engagement guidelines from nine US and UK universities were found through 

several stages of research. All six US universities with guidelines were found through an online 

search by using the keywords “university guidelines,” “global engagement,” “principles,” 

“academic freedom,” “human rights,” and “internationalization.” The universities selected were 

the first six that appeared during the search. The Model Code of Conduct is from the website for 
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the Academic Freedom and Internationalisation Working Group (AFIWG), also described and 

assessed in this paper. The three UK universities with guidelines were identified during a public 

event by AFIWG.  

Seven university members and organization leaders working in global engagement were 

interviewed, found through faculty connections and interview requests with various university 

staff and faculty. The interviews focused on global engagement issues faced by universities, the 

content of global engagement guidelines, and the processes used to create those guidelines. 

Many of the processes and accountability measures discussed below reference the content of 

these interviews.  

 

Description of Current Guidelines  

This section provides an overview of twelve university guidelines from nine higher education 

institutions and one proposed code of conduct from a working group.  

Cornell University. Cornell University has three international engagement guidelines 

available on its website. These guidelines are published by the Office of the Vice Provost for 

International Affairs and are written as a letter to the campus. The first, Academic Integrity and 

Undue Foreign Influence Guidelines, is a response to concerns from the National Institutes of 

Health (NIH), the National Science Foundation (NSF), and the Department of Energy (DoE) 

about foreign influence on academic institutions in the United States (Wolford and Giannelis, 

2019). These concerns include intellectual property theft, sharing confidential information, lack 

of funding disclosure, and participation in “China’s Talent Programs.” The guidelines condemn 

discrimination and threats to academic freedom while stating the university’s commitment to 

continued international engagement. The purpose of this page is to enable university members to 
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navigate existing policies and regulations, both internal and external. The guidelines end with 

links to other pages that detail these policies and provide campus resources for global 

engagement. 

Guidelines on Ethical International Engagement is a follow-up to the initial guideline, 

also written as a letter; it restates the same key points (Kotlikoff and Wolford, 2019). This 

document helps faculty build and sustain ethical foreign collaborations through guidelines 

developed by the university’s International Council. It states that international collaborations 

should be consistent with Cornell’s values, including academic freedom, diversity, and equity. It 

also encourages university members to partner with familiar and trusted people and considers the 

impacts of their collaboration on their partners and the world. Diversity, equity, solidarity, and 

respect for local cultures should be practiced. In places without academic freedom, university 

members are encouraged to consider and understand the risks involved in the engagement. For 

further help and support, especially in instances where academic freedom is threatened, faculty 

and students are encouraged to seek help and resources from the office of the vice provost of 

international affairs.  

Cornell’s third guideline on international engagement is the Update on International 

Research and Engagement (Giannelis and Wolford, 2021). This page lists the federal 

government’s most recent concerns, which at that point were focused specifically on the 

“potential misappropriation of federally funded research by foreign actors, particularly China” 

(Giannelis and Wolford, 2021). The authors discuss the importance of disclosing foreign funding 

and relationships to relevant parties, pointing out that the penalties for not doing so include legal 

trouble. The guideline then provides resources for foreign collaborations and support, 

engagement with China, on-campus resources, previous guidelines, travel policies, and export 
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control regulations. The guidelines also provide university members with links to relevant 

internal offices should they need extra support. 

Iowa State University. Iowa State University’s College of Agriculture and Life Sciences 

has a global engagement guideline on its website. Guidelines for Engagement in Developing 

Countries was published and is continually reviewed by the dean’s Global Advisory Committee. 

The guideline is specific to conducting College of Agriculture and Life Sciences’ related 

research in developing countries. The guideline begins by stating the importance of cross-

cultural partnerships and global engagement. It also describes the purpose of global engagement 

as meeting global challenges and improving people’s lives. To do this, the guidelines encourage 

university members to collaborate with partners that engage with UN Millennium Development 

Goals, respect and value partner communities, and practice participatory decision-making led by 

the local community. 

Iowa State’s guideline focuses on rural-development approaches from Principles for 

Responsible Agricultural Investment, which are listening and learning, analysis, collaborative 

planning, blending comparable and complementary scientific knowledge, monitoring and 

evaluation, and cultural sensitivity. University members are expected to respect the legal and 

land rights of all communities they encounter and commit to results that are reconcilable with the 

university’s values, though these criteria continue to be evaluated. The process for creating this 

document included a literature review, a review of other organizational guidelines, input from 

participants in a seminar, a review of the draft by university members, and feedback from 

interested individuals. The guidelines have a clear implementation section, which includes 

linking the guidelines to relevant websites, distributing them to university members and other 

interested individuals, and “[incorporating it] into the college’s annual new faculty orientation” 
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(Iowa State University). The dean’s Global Advisory Committee also annually reviews these 

guidelines. 

University of California Berkeley. UC Berkeley has two significant guidelines on its 

website, created by the International Engagement Policy Taskforce, which worked specifically to 

address federal agency concerns about global engagement. The first guideline is Principles of 

International Engagement (University of California Berkeley), which is a more general page 

stating principles that are important to consider when collaborating globally. It presents 

international engagement as a way to solve societal challenges and benefit California, the United 

States, and the world. It encourages cross-cultural understanding, freedom of expression, and 

new international collaborations. It also brings up the responsibility of university members to 

comply with the law, apply appropriate controls, and be accountable and transparent. However, 

there are no practical instructions or regulations in this statement. 

On the other hand, the university’s International Collaboration, Research Integrity, and 

Foreign Influence (University of California Berkeley) page has plenty of specific information 

regarding international engagement. It begins by describing the increasing concerns federal 

agencies have been raising regarding foreign collaborations in academia. The university wants to 

address those concerns and states a commitment to protect academic freedom and US national 

security while maintaining and strengthening international collaborations. The rest of the page 

includes guidelines for university members who wish to engage globally in research, projects, 

appointments, and study abroad. There are sections on foreign influence, international 

agreements, funding and gifts disclosure, conflict of interest, intellectual property, hosting 

international scholars, and export control. Many of these include links to other pages that go into 

detail about these policies.  
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University of Rochester. The guideline International Research and Global Collaboration 

(Waugh et al., 2019) was published by the University of Rochester’s Office for Global 

Engagement. Like many of the other guidelines, it discusses federal concerns about foreign 

collaborations in academia and describes how the university wants to address those concerns 

while still pushing for more global engagement. The guidelines repeatedly state the university’s 

stance on “non-discrimination” and “openness in research” and encourage engagement with 

relevant university offices such as the Office for Global Engagement and Office of Research and 

Project Administration (ORPA). The purpose of these guidelines is to ensure that faculty, 

students, and staff are transparent and compliant with existing laws and regulations regarding 

global engagement. 

The guidelines encourage university members to disclose all their international 

collaborations and support, such as grants or gifts from foreign entities, to the university and 

relevant federal agencies. They also affirm the university’s support for foreign visitors, who must 

have a home department. There are guidelines for protecting confidential or proprietary data 

when short-term international visitors are present. Sensitive research can only be shared under an 

appropriate agreement. University members are encouraged to register their travels and get their 

sponsor’s approval if they have US funding. The University of Rochester has publishing 

guidelines that state that a sponsor or collaborator can’t impose restrictions on a university 

publication unless approved by the president of the university since such an action could fall 

under some export-control laws. In several sections, the guidelines mention that policies often 

change and will be updated accordingly. 

University of Washington. University of Washington has a page on its website called 

Guidelines for Global Engagement by its Office of Global Affairs (University of Washington). It 
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begins with its vision for global engagement, including engagement for the benefit of its 

students, the region, and the rest of the world. There are also sections on native land 

acknowledgment, the university’s strengths, mutual benefits, and ethical global engagement. The 

university’s goals for global engagement are making the world a better place and “[creating] 

avenues for free expression” (University of Washington). The guidelines promote diversity and 

cultural differences while emphasizing the importance of human rights, sustainable development, 

and academic freedom. They recommend safe and ethical behaviors, such as recognizing the 

history of colonialism, understanding the burden the university may have on local communities, 

and committing to an antidiscrimination policy while recognizing that other communities may 

not have the same standards. The first part of these guidelines uses more general language. 

The guidelines encourage faculty to care for international scholars and students through 

the use of equitable and accessible technology and by advocating for policies that encourage 

ethical global engagement. They also discuss intellectual property and the importance of 

recognizing rights and barriers, as well as negotiating intellectual property protection ahead of 

time. Diversity, equity, and inclusion are prominent themes of these guidelines, and they 

describe ways to achieve this in international collaborations by participating in active 

engagement, reciprocity, a shared understanding of access, and global learning opportunities. 

The final section of these guidelines includes operational and behavior policies such as 

relevant travel, visa, and risk information. Faculty and staff have a responsibility to share and 

practice these guidelines, develop awareness for global engagement, and register their travel with 

the university. Students are expected to comply with the university’s study-abroad standards and 

understand the possible health and social risks of travel abroad.  
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Western Michigan University. Western Michigan University’s website has a set of 

guidelines called About Global Engagement (Western Michigan University). The guidelines 

begin by explaining that students should be globally engaged because globalization has made 

global awareness, cross-cultural communication, and global experience increasingly important. 

The page focuses on how university members can be globally engaged on campus and beyond. 

The guidelines first discuss the importance of learning languages other than English for 

employability and increased cognitive function. 

They also encourage students to consider themselves “global citizens” who should be 

open and sensitive to new ideas. The page discusses studying abroad and how employers 

consider having a “global mindset” important in business, STEM, education, healthcare, and the 

arts. The guidelines conclude by summarizing the ways students can be more globally engaged 

through studying abroad, choosing classes and programs that have a global focus, studying 

foreign languages, becoming involved with global organizations, and attending lectures with an 

international focus. 

University of Cambridge. University of Cambridge has two guidelines on global 

engagement, published by its Strategic Partnerships Office. The first is Managing Risks in 

International Engagement (University of Cambridge), which is a more general statement to the 

university itself. It describes how although in the past the university allowed international 

collaborations to develop however they did, there now are increasing complexities and risks to 

consider. Therefore, guidelines were developed to help identify and mitigate these risks. The 

general principles discussed on this page are to protect university members, defend academic 

freedom, promote awareness of risks, support the open flow of ideas and data, and protect the 

university’s funding autonomy. 
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Principles for Managing International Risks (University of Cambridge) is Cambridge’s 

second guideline, which goes more in-depth into specific guidelines for global engagement. This 

guideline expands on ideas brought up in the first document. To protect its people, the university 

plans to strengthen the planning, assessment, and risk management faced by internationally 

engaged members of the university. It also aims to defend academic freedom, core values, and 

the highest professional standards while valuing diversity and travel abroad. University members 

are encouraged to review, pause, or withdraw from global collaborations that threaten academic 

freedom. The guideline promotes a risk-literate academic culture by fostering a culture of 

awareness to mitigate risks of theft and hostile use of security-sensitive data or technology, and it 

provides resources and training for academics who need to protect themselves. 

Cambridge aims to protect the open flow of ideas and data by assessing risk in 

international engagements and applying measures to mitigate it. It plans to safeguard the 

university’s funding autonomy by ethically accepting funding and scrutinizing engagements with 

external parties. According to these guidelines, researchers are expected to understand the risks 

of global engagement and proactively address them with the university’s guidance and support. 

When beginning new international research relationships, researchers need to be sure that 

new relationships don’t pose risks to the university by having the due diligence team at the 

Research Office conduct a reputational risk assessment. A team also provides due diligence 

reviews of all potential donations above $100,000 and another committee reviews donations over 

$1 million. University staff also have to disclose any personal interest or conflict of interest that 

may affect university business. These guidelines are very specific and practical for any university 

member hoping to be involved in international engagement. 
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University of Edinburgh. The document Internationalisation Strategy (Edinburgh Global) 

was published by the University of Edinburgh on its Edinburgh Global website. The strategy 

describes how the university already has a strong global presence, but it is important to keep 

moving forward to have internationally focused university members who are globally engaged. 

Edinburgh has a history of internationalization, with an alumnus consisting of many of the 

greatest minds worldwide. Its current strengths are its high global rankings, engagement in many 

international university groups, high ratings by international students, participation in global 

exchanges, international funding, and strong international network of collaborators and alumni. 

However, it aspires to be a first-choice global university with a great reputation due to the 

quality of its education. Key outcomes outlined in the document are a global understanding of 

what the university offers and world-renowned knowledge and research that attracts the best 

minds. Key actions it aims to accomplish are to provide easily accessible information about a 

range of international activities, offer an experience that meets the needs of global and local 

students, build strategic partnerships, secure more resources and increase the use of intellectual 

property, and develop strong global focus. Its measures of success will be annual reviews and 

reports. University of Edinburgh is also currently working on more practical international 

engagement guidelines.  

University of Kent. University of Kent has a document on its website called 

Internationalisation Strategy 2025 (University of Kent), which describes the university’s 

purpose to be internationally recognized for its transformative student experience. Essential 

values described in the guideline include equality, diversity, respect, and support for a global 

community. The ambitions and objectives of the strategy are to increase international esteem, 

cultural diversity, global partnerships, global reach, and recruitment. The school also aims to 
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invest in signature research areas, address global challenges, support international collaborations, 

and embed sustainability through UN Sustainable Development Goals.  

The Academic Freedom and Internationalisation Working Group (AFIWG). AFIWG consists 

of several UK-based higher education academics working to create a Model Code of Conduct to 

address academic freedom concerns in UK higher education institutions. They currently have a 

draft of this document on their website. A key concept that can be observed in this draft is 

balancing risks and benefits, which is an idea present in several of the guidelines reviewed. The 

Model Code of Conduct draft describes the positive impacts of internationalization, which 

include widening the knowledge base, advancing academic excellence, and stabilizing 

institutional economies. However, there are also risks such as international actors shaping 

intellectual inquiry, greater levels of surveillance, intimidation, and censorship by foreign 

entities, or even injury and death in extreme cases. 

The Model Code of Conduct draft provides several recommendations for UK universities to 

utilize in their policies, principles, and guidelines. The first is to frequently affirm and declare the 

importance of academic freedom in the institution. Only a few university guidelines do this 

directly, such as Cornell University’s guidelines, which describe the importance of maintaining 

academic freedom while working in places where it is not encouraged. However, other 

universities bring up academic freedom indirectly but add instructions on how to protect 

intellectual property from foreign entities, for example. 

Another recommendation is to conduct risk and ethical assessments before any agreement for 

international collaboration is entered. Although several university guidelines encourage 

university members to contact relevant offices and follow regulations, only the University of 

Cambridge describes specific procedures for risk and ethical assessments for global engagement. 
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This is important to note because many of the universities that mention academic freedom as an 

important institutional value in their guidelines do not have specific measures to protect 

academic freedom.  

The next relevant recommendation is to consult all institutional stakeholders at all stages in a 

transparent and significant way. Iowa State University mentions participatory decision-making 

led by foreign partners, which is an important part of this process. Making sure all the relevant 

internal and external stakeholders are consulted before and during international collaboration 

will make it safer and more ethical. Finally, the draft recommends releasing annual reports on the 

implementation of the Model Code of Conduct to staff, students, and relevant governing bodies. 

In the context of their global engagement guidelines, several universities have included annual 

reviews and evaluations. This is important because it provides accountability and ensures the 

guidelines are relevant. 

 

Assessment of Guidelines  

This section provides an overview of three evaluation criteria and assesses the guidelines 

against these. The first criteria are comparing the values statements approach and practical 

instructions approach used in the guidelines. Placing them into one of these categories and 

discussing the benefits and drawbacks of each approach enables the assessment of the efficacy of 

these guidelines. Other criteria are common themes among the guidelines, evaluated for their 

usefulness in achieving the university’s global engagement goals. Finally, the guidelines will be 

evaluated based on the process for developing them and accountability measures used in their 

implementation.  
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Values Statements vs. Practical Instructions 

Two distinct categories of guidelines can be observed from the pool of university 

guidelines investigated: value statements and practical instructions. The value statement 

approach focuses on describing the university’s values and goals of global engagement such as 

cultural awareness, diversity, and increasing global partnerships. The language in these 

guidelines tends to be more vague, positive, and inclusionary. Rather than describe specific 

actions to university members, these guidelines generally aim to state the university’s stance on 

international collaborations. The practical instruction approach focuses on sharing regulations, 

suggestions, and actionable items with university members. Guidelines that use this approach 

tend to describe possible risks of global engagement and ways to mitigate them. The approaches 

are not mutually exclusive and overlap between the two can be observed within this pool of 

guidelines. 

Universities with guidelines that fall more into the values statement category are 

University of Washington, Western Michigan University, Iowa State University, University of 

Kent, and University of Edinburgh. Although these guidelines appear different from the outset, 

they all focus on stating university values and goals rather than providing actionable items to 

members of their university. Some of these values include diversity, equity and inclusion, 

increasing internationalization, and intercultural sensitivity. The benefits of this approach are that 

it sets an example for global engagement awareness and sensitivity to university members, 

provides a central location for current and future international partners to refer to the goals and 

values of the university, and helps increase international collaboration. A drawback of this 

approach is that the language used within these guidelines is often vague and can appear 

performative.  
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Universities with guidelines that fall more into the practical instruction category are 

Cornell University, University of California Berkeley, University of Rochester, and University of 

Cambridge. Guidelines that use this approach are often broken up into different categories of 

international engagement such as travel, research, appointments, and funding. Universities often 

draw from external sources such as federal regulations to create these instructions and help their 

members navigate global engagement safely and ethically. Some benefits of this approach are 

having a central location for university members to review useful guidelines, contextualizing 

regulations that can seem confusing, and harmonizing disparate external and internal policies. 

Some drawbacks of this are that these guidelines can appear to discourage international 

collaboration, and some of the language used in them can isolate current or future global 

partners. 

While guidelines that fall under the values statement category seem to focus more on 

increasing global presence and partnerships, guidelines that use the practical instructions 

approach tend to focus on risk assessment and mitigation. To create holistic guidelines that 

encourage both increased global engagement and risk management, both approaches must be 

used. Some of the guidelines, such as Cornell University, UC Berkeley, and Iowa State 

University, do exactly this. There are elements of both approaches used in these guidelines, 

although they tend to fall more into one category.  

 

Common Themes  

Some common themes present in the university guidelines described include cultural awareness 

of global systems, intercultural competency and respect, a commitment to increasing ethical 
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global engagement, and the navigation of regulations from external agencies. Some universities 

also mention human rights, sustainable development, and academic freedom in their guidelines. 

A commitment to increasing ethical global engagement is a common theme found in 

several guidelines. The University of Edinburgh’s guidelines describe how the university already 

has a strong global presence, but it is important to keep moving forward to produce 

internationally focused university members who are globally engaged. They also state their 

aspirations to be a first-choice global university with an increasing reputation for quality. This 

reflects their goals of increasing global engagement. The University of Washington also clearly 

describes its commitment to safe and ethical global engagement in its guidelines. Its guidelines 

discuss active engagement and reciprocity, creating a shared understanding of ownership and 

access, and providing global learning opportunities. 

The guidelines by Western Michigan University (WMU) encourage university members 

to be globally engaged, one reason being that global experience is essential to participating in the 

world economy. A university staff member explained that some of the most important issues 

facing US universities in terms of global engagement, in their view, were the decline in 

international enrollment and the stagnation of study-abroad participation rates. In addition to its 

guidelines that almost exclusively focus on encouraging greater global engagement, this shows 

that WMU commits to increasing international collaboration. 

A staff member from another university described their role in the university to foster 

international collaboration. Even though it is important to provide important information, they 

did not want their guidelines to curtail international engagement directly or indirectly. This 

proves that ensuring a commitment to ethical global engagement is vital in university guidelines 

because most universities benefit from increased safe and ethical international collaborations. If 
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guidelines communicate this, it could cause current and future global partners to rethink 

engagement with said universities. 

Awareness of global systems and cultures is another theme that emerged in most of these 

guidelines. Western Michigan University’s guideline describes how globalization has made 

global awareness, cross-cultural communication, and global experience increasingly important. 

The guidelines by University of Washington discuss the importance of recognizing the history of 

colonialism and the burden the university may have on its international partners. They also 

describe upholding the university’s antidiscrimination policy while recognizing that other 

communities may not have similar standards. 

The principles in one of UC Berkeley’s global engagement pages encourage cross-

cultural understanding and freedom of expression. The University of Kent’s Internationalisation 

Strategy 2025 describes cultural diversity as one of its ambitions for global engagement. Iowa 

State’s guidelines are some of the most extensive regarding cultural sensitivity in global 

engagement, likely because they focus particularly on developing countries. They describe 

respect and value for partner communities, respect for legal and land rights, and participatory 

decision-making led by local communities as important aspects of global engagement. Cultural 

sensitivity is on their list of essential rural development approaches. They also describe the 

importance of having US participants with cross-cultural skills. 

Awareness, understanding, and sensitivity to global systems and other cultures are vital to 

include in university guidelines for international engagement. Most universities are global 

institutions, working with and hosting international scholars and working around the globe. If 

university members are not encouraged to be informed, it is unlikely that they will find success 

in international collaborations. Encouraging this in university guidelines ensures that everyone 
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related to the university, as well as potential partners, will understand the university’s stance and 

knows what to expect.  

The next prominent theme in several guidelines is navigating existing policies and 

concerns from external agencies and institutions. The purpose of the University of Rochester’s 

guidelines is clearly to ensure that faculty, students, and staff are transparent and compliant with 

existing regulations regarding global engagement. Regardless of the way the university feels 

about concerns from the federal government or other entities, it is important to address them so 

university members can navigate guidelines that aren’t harmonized. Cornell University and UC 

Berkeley’s guidelines, for example, state clearly that the guidelines are a response to concerns 

from US agencies about foreign influence on US academic institutions.  

In the case of University of Cambridge, its guidelines discuss how the university has 

allowed international collaborations to develop organically in the past, but there are now 

increasing complexities and risks to consider. Another university staff member discussed the 

increase in regulation within other countries as well. These countries have built their systems and 

are increasingly defining their regulations, making it more difficult for US- and UK-based 

universities to collaborate with these countries as they had before. Another interviewee described 

frustration from US federal government employees who have to deal with increasing regulations 

that they didn’t know about before. 

In all of these guidelines, there is an emphasis placed on transparency and disclosure of 

international relationships and funding sources to relevant offices and agencies. Including these 

instructions and providing context for them are extremely important to include in global 

engagement guidelines. If regulations and policies are not easily accessible to university 

members, it could deter them from being involved in global engagement. It could also result in 
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global engagement occurring without proper procedures being followed, which would be 

disastrous for all parties involved.  

The theme of risk management came up in several guidelines. This is often but not 

always related to navigating external regulations. The University of Rochester’s guidelines 

discuss disclosing international collaborations and support to the university and relevant federal 

agencies, protecting confidential data and technology, and ensuring publications are not censored 

by foreign bodies. These are all related to risk management and mitigation. Cornell University 

encourages university members to consider the impact of their collaborations and to understand 

the risks when engaging in places without academic freedom.  

The University of Cambridge’s guidelines were developed to help identify and mitigate 

risks. The guidelines discuss supporting a risk-literate academic culture to mitigate the risks of 

theft and providing resources or training to academics who need to protect themselves. 

Cambridge has a team at the Research Office that will conduct reputational risk assessments, a 

team that provides due-diligence reviews for potential donations above $100,000, and another 

committee that reviews potential donations over $1 million. All of these procedures are outlined 

in its global engagement guidelines, making it easier for university members to access them. 

The final theme that can be observed in several guidelines is regular reevaluation. Iowa 

State’s guidelines mention that the dean’s Global Advisory Committee reviews the guidelines 

annually. Some sections of the University of Rochester’s guidelines describe how external 

policies often change and that the guidelines would be updated accordingly. The University of 

Edinburgh mentions that one of its measures of success for its internationalization strategy will 

be annual reports.  
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Regular reevaluation is important in global engagement guidelines because the global 

landscape is complex and ever-changing and external policies often fluctuate. Any number of 

changes could occur, from boycotts and sanctions to revisions in university funding policies. 

Unlike other university policies, global engagement guidelines are easily affected by external 

forces. Therefore, the best way to make sure they are relevant and effective is to continually 

evaluate them. Including them in the guidelines will ensure that university members are aware 

that they are relevant to current global events. The frequency of these assessments is up to the 

university, but it is an important aspect to include in the guidelines.  

 

Processes and Accountability Measures 

Based on the contents of the guidelines and interviews with several university members and 

other people working in global engagement, some common processes can be observed in the 

development of these guidelines. These processes include the harmonization of various 

guidelines and regulations, literature reviews, and referencing external sources. Harmonizing 

various policies and regulations is an important aspect of creating these guidelines. An issue 

brought up by several interviewees is the lack of harmony in internal and external global 

engagement regulations. Federal agencies and other institutions may have regulations on foreign 

involvement with higher education institutions that need to be included. Different university 

departments may also have guidelines, which university-wide guidelines have to harmonize.  

Several interviewees described the lack of a structured response to international 

engagement and various requirements from outside agencies as major hurdles in developing 

guidelines. One staff member described dealing with disparate requirements from agencies that 

funded their university, so the global engagement policy was created as an attempt to bring them 
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together and inform faculty of the changing landscape of global engagement. Another 

interviewee discussed how their guidelines were created by collecting and analyzing other 

statements already made by the university in one place. 

In addition to federal regulations and existing internal guidelines, current policies from 

other institutions are an important source of information. Literature reviews were brought up 

often in discussions of the guideline creation process. Multiple interviewees brought up 

consulting other guidelines and conducting literature reviews before drafting their respective 

policies. Iowa State University includes doing a literature review in the process section of its 

guidelines. A literature review is an important part of the process because other universities and 

organizations have likely run into similar issues and have comparable goals. By reading and 

analyzing existing texts on the topic, committees that create these guidelines find things that 

work in the context of their university.  

Another common process in creating university guidelines is consulting external sources 

that may or may not be directly related to global engagement. These include the World Health 

Organization, the Universal Declaration of Human Rights, and the United Nations Sustainable 

Development Goals, which were referenced by several guidelines. Although not necessarily 

essential to the process for every institution, referencing these outside sources can help 

contextualize some of the contents of these guidelines. For example, when University of 

Washington’s guidelines call for collaborations “that respect host and partner histories and 

cultural practices while promoting the ideals of universal human rights,” a footnote directs the 

reader to the Universal Declaration of Human Rights. This provides a more universally 

understood context for these guidelines.  
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Some guidelines have accountability mechanisms in place to ensure they are 

implemented. Many of the guidelines that take more of a practical-instructions approach refer to 

offices to contact for information and support in their guidelines. The University of Cambridge, 

for example, has a Strategic Partnerships Office, which published the guidelines. It also has a due 

diligence team at the Research Office that will conduct reputational risk assessments on 

international collaborations. This makes it simpler for the university to track global engagement 

that occurs within the institution. 

Other universities have similar offices and committees that focus on these global 

engagement guidelines. Cornell University’s International Council was tasked with creating the 

international engagement guidelines. The Council’s role is to “incorporate a priority for 

internationalization into strategic planning” (International Council). This includes recognizing 

and developing ways for Cornell to advance its global engagement goals. UC Berkeley has an 

International Engagement Policy Task Force which works specifically to “[provide] guidance to 

campus leadership on Berkeley's international policies, protocol, and global engagement 

strategy” (University of California Berkeley). Both universities have guidelines that are specific 

to current events and include aspects of both a values statement and practical instructions 

approach. Likely, having an office or task force that works on reviewing and implementing the 

guidelines increases their efficacy.  

 

Recommendations  

As global engagement in higher education has become increasingly common, so have the risks 

and benefits of international collaboration. Many universities have created global engagement 

guidelines to provide context and guidance to their staff, faculty, students, alumni, and anyone 
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else interested in the university. Twelve university guidelines and one drafted model code of 

conduct have been described and assessed. The guidelines were categorized into values 

statements and practical instructions, both with their benefits and drawbacks. 

Some common themes found across these guidelines are cultural awareness of global 

systems and knowledge outside of the US, intercultural competency and respect, a commitment 

to increasing ethical global engagement, navigating existing concerns and regulations from 

external agencies, transparency, open communication, and regular reevaluation. The Model Code 

of Conduct Draft by the Academic Freedom and Internationalisation Working Group served as a 

case study and provided a way to evaluate the relevancy of these guidelines.  

A good first recommendation would be that universities should have global engagement 

guidelines. The universities with existing guidelines represented in this paper are among a 

minority of US and UK institutions that have developed them, despite the growing complexities 

and importance of global engagement. The best course of action for universities that want to 

develop global engagement guidelines would be to combine the values statement and practical-

instructions approach. There are benefits to both these approaches, which would ensure that 

guidelines are thoughtful and reflect university values while guiding university members.  

Universities should state their values, responsibilities, and vision for global engagement. 

However, it is also important for guidelines to provide useful instructions for harm reduction and 

risk mitigation, especially regarding external regulations. When developing their guidelines, 

universities should consult existing guidelines by other organizations and institutions, external 

regulations regarding international collaboration, and the opinions of stakeholders, including 

global partners. Global engagement in academia can be vastly complicated, so universities need 

to consult all available resources. 
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Universities should also assign the tasks of creating, publishing, and continually 

reviewing these guidelines to specific internal committees, offices, departments, or advisory 

boards. This ensures that globally engaged university members have a place to go for advice, 

support, and feedback. Regular review and reevaluation are vital to ensuring that these guidelines 

are relevant to current regulations and university values. Universities can do this by assigning a 

department or committee to review and update guidelines once they have been written. By 

following these recommendations, universities can develop more extensive and significant 

guidelines that balance the risks and benefits of international engagement in higher education.  
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